Logistics Summit Agenda Day

Logistics One
October 8th, 2025 LOGISTICS SUMMIT MAIN STAGE

LOGISTICS 08:30 Welcome
SUMMIT MAIN Our doors open at 08:30 - so you can start networking with your first
coffee and secure the best seat.

STAGE
LOGISTICS 09:15 Welcome
SUMMIT MAIN Opening of the event and welcome by the organizers.
STAGE

'/ =% Hannah Pfaffenbach (™ Johannes Schweizer

- 7
Vasy

9;‘ \ I Trailblazer Summits \"" Trailblazer Summits

Host

'@ . Steffi Landerer
/&7 Trailblazer Summits
IS A7 j

LOGISTICS 09:30 “Smart to POS” | Sustainable city logistics, tailored

SUMMIT MAIN to the point of sale
STAGE Suspended shipping at DACHSER, sustainably implemented

“ Uwe Riechel
N DACHSER SE

_ Steffi Landerer
Trailblazer Summits

L PRESENTATION

LOGISTICS 10:00 Coffee break
SUMMIT MAIN Enjoy coffee and breakfast and make new contacts with the visitors
STAGE and exhibitors at the Logistics Summit.

LOGISTICS 11:00 Shipper panel: Navigating through availability
SUMMIT MAIN crises

STAGE :(r)rgeic_sqil:.:lca;r availability and its impact on purchasing strategies in
(=) PANEL Experts discuss how crises shape the behaviour of buyers and what
DISCUSSION adjustments are necessary for success.

Logistics Summit - Agenda Day One - LOGISTICS SUMMIT MAIN STAGE - October 8th, 2025 -1/ 14



LOGISTICS
SUMMIT MAIN
STAGE
(=) PANEL
DISCUSSION

LOGISTICS
SUMMIT MAIN
STAGE

LOGISTICS
SUMMIT MAIN
STAGE
L PRESENTATION

11:45

12:30

14:00

Paths to the top: promoting young women in the

logistics industry
How can young women be effectively supported on their way to
becoming managers? Insights are provided and potential strategies for
promoting women are discussed. These include mentoring programs,
network building and skills development to provide women with
targeted support on their career path.

- Timo Esleben

% . Takko Fashion E
Al =
" Jana Zimmer
Merck Life Science
Host

A

Lunch break
Enjoy the food and make new contacts with the visitors and exhibitors
at the Logistics Summit.

Katrin Pompe
Otto Group

Lena Weigele
WEIGELE Executive
Business Coaching &
Consulting

Logistics Summit Startup Awards, Part 1

Innovative start-ups present their new and smart solutions for logistics.
The best three will receive a Logistics Summit Startup Award - you
vote!

E_4 Dr. Philipp Hiining
Log{thc Logistikbude

.

Host

.4 *7, Steffi Landerer
,‘ i Trailblazer Summits
LSS A7

Logistics Summit - Agenda Day One - LOGISTICS SUMMIT MAIN STAGE - October 8th, 2025 - 2 / 14



LOGISTICS 15:00 What if employees suddenly became actively

SUMMIT MAIN involved in the topic of leadership?
STAGE Managers receive regular training on the topic of leadership. Everyone
has an idea of what strategy to use in the team to get the best possible
& PRESENTATION results. The catch is that not everyone is equally good at taking

employees on an appropriate journey as part of “day-to-day”
leadership or communicating what exactly the manager is trying to
achieve with their behavior.

Employee Integrated Leadership: Managers actively involve their
employees in the topic of leadership. Specific goals are discussed. How
these are to be achieved. What requirements the manager has of the
employees. In return, the employees explain what they expect from
leadership. Under what conditions does each individual achieve the
best possible performance. Together, a corridor is created in which
maximum efficiency can be achieved in the work process.

| Thorsten Peter
FIBRO

@~ steffi Landerer
py Trailblazer Summits

| q
LTS

LOGISTICS 15:30 Coffee break
SUMMIT MAIN Enjoy coffee and cake and make new contacts with the visitors and
exhibitors at the Logistics Summit.

STAGE
LOGISTICS 16:00 Logistics Summit Startup Awards, Part 2
SUMMIT MAIN Innovative start-ups present their new and smart solutions for logistics.
The best three will receive a Logistics Summit Startup Award - you
STAGE vote!
L PRESENTATION
Sara Tolkmitt "\ Herr Jirgen Sprang
V triron \{E@- Insurfox
dvs
Host

! ; _,, Steffi Landerer
,ﬂ \ Trailblazer Summits
IEED 7 j
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LOGISTICS
SUMMIT MAIN
STAGE
(=) PANEL
DISCUSSION

LOGISTICS
SUMMIT MAIN
STAGE
(=) PANEL
DISCUSSION

LOGISTICS
SUMMIT MAIN
STAGE
R PRESENTATION

LOGISTICS
SUMMIT MAIN
STAGE

LOGISTICS
SUMMIT MAIN
STAGE

16:45

17:30

18:15

18:30

23:59

Road Freight Reloaded: Looking to the future

How will road transportation be redefined? See how leading companies
are shaping the upcoming trends and innovations that are
revolutionizing the industry.

Uwe Schmidt Jonas Wentz
h Paul Hartmann Cargoboard
y- .
Host
3 |_ Philip John Mordecai
. Orbit

Logistic goes green

Environmentally friendly logistics - wishful thinking or realistic?
Managers discuss which innovative approaches and technologies help
to anchor sustainability in logistics.

Stefan Steinkuhl Andreas
s.Oliver Group Meggendorfer
¢ /1 UPM Biochemicals

Laura Andersch
Tchibo

Philipp Unger
Schnellecke Logistics

Moritz Tolke
Sovereign Speed

Timo Landener
Das Gleiche in Griin?!

Presentation of the Logistics Summit Speaker
Awards 2025

Vote in our app for the most inspiring, charismatic or innovative
speakers. The top three speakers on each stage will receive a Logistics
Summit Speaker Award.

Host

£ Steffi Landerer

i Trailblazer Summits

Logistics Summit und Mobile Robotics Summit
AFTERSHOW LOUNGE

Drinks & music for all participants

End of today's event
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Logistics

MONT BLANC
MASTERCLASSES

MONT BLANC
MASTERCLASSES
& PRESENTATION

MONT BLANC
MASTERCLASSES

MONT BLANC
MASTERCLASSES

MONT BLANC
MASTERCLASSES
L PRESENTATION

MONT BLANC
MASTERCLASSES
& PRESENTATION

MONT BLANC
MASTERCLASSES

MONT BLANC
MASTERCLASSES
@ PRESENTATION

08:30

10:00

10:30

12:30

14:00

15:30

16:00

16:15

Logistics Summit Agenda Day

One
October 8th, 2025 MONT BLANC MASTERCLASSES

Welcome
Our doors open at 08:30 - so you can start networking with your first
coffee and secure the best seat.

Masterclass SICK

Host
—d~4.-. André Kaber

m Trailblazer Summits
\ I

Coffee break

Enjoy coffee and breakfast and make new contacts with the visitors
and exhibitors at the Logistics Summit.

Lunch break
Enjoy the food and make new contacts with the visitors and exhibitors
at the Logistics Summit.

Masterclass KPS

Host

—d .. André Kaber
Trailblazer Summits

i

Masterclass Autostore

Host

.. André Kaber
h & Trailblazer Summits
) /

Coffee break
Enjoy coffee and breakfast and make new contacts with the visitors
and exhibitors at the Logistics Summit.

Masterclass DistriSort Projects

Host

wid . André Kaber
Trailblazer Summits
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MONT BLANC 17:30 Masterclass ferag
MASTERCLASSES

@ PRESENTATION Host

w5 André Kaber

i Trailblazer Summits
/

MONT BLANC 18:00 Presentation of the Logistics Summit Speaker

MASTERCLASSES Awards 2025
Vote in our app for the most inspiring, charismatic or innovative
speakers. The top three speakers on each stage will receive a Logistics
Summit Speaker Award.

Host

/-~ André Kaber
“ws Trailblazer Summits
ol A

MONT BLANC 18:30 Logistics Summit und Mobile Robotics Summit

MASTERCLASSES AFTERSHOW LOUNGE
Drinks & Music for all participants

MONT BLANC 23:59 End of today's event
MASTERCLASSES
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Logistics

ZUGSPITZE
MASTERCLASSES

ZUGSPITZE
MASTERCLASSES
& PRESENTATION

ZUGSPITZE
MASTERCLASSES

ZUGSPITZE
MASTERCLASSES
& PRESENTATION

ZUGSPITZE
MASTERCLASSES

ZUGSPITZE
MASTERCLASSES
& PRESENTATION

ZUGSPITZE
MASTERCLASSES

ZUGSPITZE
MASTERCLASSES
@ PRESENTATION

08:30

10:00

10:30

11:15

12:30

14:15

16:00

16:45

Logistics Summit Agenda Day

One
October 8th, 2025 ZUGSPITZE MASTERCLASSES

Welcome
Our doors open at 08:30 - so you can start networking with your first
coffee and secure the best seat.

Masterclass Peripass

Host

I-@-"
\ —

-

Susan Zare
Trailblazer Summits

Coffee break
Enjoy coffee and breakfast and make new contacts with the visitors
and exhibitors at the Logistics Summit.

Masterclass Vanderlande

Host

;'@- ] Susan Zare
N ¥& Trailblazer Summits

Lunch break
Enjoy the food and make new contacts with the visitors and exhibitors
at the Logistics Summit.

Masterclass AM Logistics

Host

I-@-"
\ —_

Susan Zare
Trailblazer Summits

Coffee break
Enjoy coffee and breakfast and make new contacts with the visitors
and exhibitors at the Logistics Summit.

Masterclass TESISQUARE

Host

2

-

’ =
2

\~

Susan Zare
Trailblazer Summits
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ZUGSPITZE 17:00 Masterclass DS) Global
MASTERCLASSES

@ PRESENTATION Host
,:@- ] Susan Zare
W ¥8 Trailblazer Summits

ZUGSPITZE 17:30 Masterclass PULSEROLLER (Kyowa)
MASTERCLASSES

@ PRESENTATION Host
;'s- | Susan Zare
W ¥d Trailblazer Summits

ZUGSPITZE 18:00 Presentation of the Logistics Summit Speaker

MASTERCLASSES Awards 2025
Vote in our app for the most inspiring, charismatic or innovative
speakers. The top three speakers on each stage will receive a Logistics
Summit Speaker Award.

Host

;’@- } Susan Zare
N *d Trailblazer Summits

ZUGSPITZE 18:30 Logistics Summit und Mobile Robotics Summit

MASTERCLASSES AFTERSHOW LOUNGE
Drinks & Music fur all participants

ZUGSPITZE 23:59 End of today's event
MASTERCLASSES
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Logistics

MATTERHORN
MASTERCLASSES

MATTERHORN
MASTERCLASSES
& PRESENTATION

MATTERHORN
MASTERCLASSES

MATTERHORN
MASTERCLASSES
& PRESENTATION

MATTERHORN
MASTERCLASSES
& PRESENTATION

MATTERHORN
MASTERCLASSES

MATTERHORN
MASTERCLASSES
& PRESENTATION

MATTERHORN
MASTERCLASSES
& PRESENTATION

08:30

10:00

10:30

11:15

12:00

12:30

16:30

17:00

Logistics Summit Agenda Day

One
October 8th, 2025 MATTERHORN MASTERCLASSES

Welcome
Our doors open at 08:30 - so you can start networking with your first
coffee and secure the best seat.

Masterclass Wiferion

Host

A 32 . Nona Brodersen
E"/ ) X" Trailblazer Summits
W N
rgirﬁ

Coffee break
Enjoy coffee and breakfast and make new contacts with visitors and
exhibitors at the Mobile Robotics Summit.

Masterclass APEM
Masterclass Lowpad

Lunch break

Masterclass HWArobotics

Host

A 32 . Nona Brodersen
E"/ )" Trailblazer Summits
W N
rgirﬁ

Masterclass INOS

Host

8 9\ . Nona Brodersen
E“’/ |\ Trailblazer Summits
Wes K
rgirﬁ
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MATTERHORN 18:00 Presentation of the Mobile Robotics Summit

MASTERCLASSES Speaker Awards 2025
Vote in our app for the most inspiring, charismatic or innovative
speakers. The top three speakers on each stage will receive a Mobile
Robotics Summit Speaker Award.

Host
A 32 . Nona Brodersen
® /X" Trailblazer Summits

_

i

MATTERHORN 18:30 Logistics Summit und Mobile Robotics Summit
MASTERCLASSES AFTERSHOW LOUNGE

MATTERHORN 23:59 End of today's event
MASTERCLASSES
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Logistics

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE
L PRESENTATION

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE

08:30

09:15

09:30

10:00

Logistics Summit Agenda Day

One

October 8th, 2025 MOBILE ROBOTICS SUMMIT MAIN
STAGE

Welcome
Our doors open at 08:30 - so you can start networking with your first
coffee and secure the best seat translator

Welcome
Opening of the event and welcome by the organizers.

Host
!’E'

2025: The commercial breakthrough of autonomous

trucks in logistics

Autonomous trucking is no longer a vision of the future - it is a business
reality. After a decade of development and testing, we are at a crucial
turning point in the industry. This keynote will provide logistics decision
makers with strategic insights on how they can work with their
innovation partners to successfully transition from prototyping to
industrialization and prepare their infrastructure for the next 30 years.
This session goes beyond technology - it's about transforming the
entire business model. Logistics decision makers will gain key insights
on how to scale autonomous solutions today and make the right
infrastructure decisions for the future.

Inken Marz
Trailblazer Summits

.} Hendrik Kramer
‘ FERNRIDE
Host

Inken Marz

Trailblazer Summits

rs' |

Coffee break
Enjoy coffee and breakfast and make new contacts with visitors and
exhibitors at the Mobile Robotics Summit.
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MOBILE
ROBOTICS
SUMMIT MAIN
STAGE
(=) PANEL
DISCUSSION

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE
G=3) PANEL
DISCUSSION

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE
@ PRESENTATION

11:00

11:45

12:30

14:00

Rethinking intralogistics: integrating robotics
effectively & successfully

Rethinking intralogistics: experts explain what knowledge is needed to
effectively integrate automated transport solutions and take
intralogistics to the next level with modern hardware and software.

Host

‘91 % Carl-Friedrich zu
2+, Knyphausen
el Logivalue

Where is the journey going with centralized
control?

Experts discuss the strengths and weaknesses of a centralized control
system for mobile robots and its impact on efficiency and safety.

Dr. Wolfgang
Hackenberg
SYNAOS

Lunch break
Enjoy the food and make new contacts with the visitors and exhibitors
at the Mobile Robotics Summit.

Mobile Robotics Summit Startup Awards, Part 1
Vote in our app for the most inspiring, charismatic or innovative
speakers. The top three speakers on each stage will receive a Mobile
Robotics Summit Speaker Award.

Bert Kehrens cww o« Ismail Hakki Savci
FCT Sweden @& Bluepath Robotics

~ | Inken Marz
~ Trailblazer Summits
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MOBILE
ROBOTICS
SUMMIT MAIN
STAGE
@ PRESENTATION

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE
G=3) PANEL
DISCUSSION

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE
@ PRESENTATION

MOBILE
ROBOTICS
SUMMIT MAIN
STAGE

15:00

15:30

16:00

17:15

18:30

M2X: Further standardisation in the field of AGVs in

addition to VDA 5050

When implementing AGVS projects, companies fail due to high
integration costs and time expenditure.

There is a lack of standards, which means that AGVS are still
customised solutions. As VDA 5050 shows, companies are demanding
simple solutions that can be implemented quickly.

The M2X project is an open source initiative that standardises AGVS
interfaces in cooperation with industry and users.

Sven Franke
Technische Universitat
Dortmund

Dennis Liinsch {B

= Fraunhofer-Institut fir b
Materialfluss und « .
Logistik IML

' Inken Marz
= Trailblazer Summits

Coffee break
Enjoy coffee and cake and make new contacts with visitors and
exhibitors at the Mobile Robotics Summit.

Safety boost for robotics
Experts reveal how to cleverly master risks and take mobile robotics to
a new level with innovative security strategies.

Host

Jens Miiller
Mdller und Partner
Sachverstandige

Presentation of the Mobile Robotics Summit
Speaker Awards 2025

Vote in our app for the most inspiring, charismatic or innovative
speakers. The top three speakers on each stage will receive a Mobile
Robotics Summit Speaker Award.

Host

!_s-_

Logistics Summit und Mobile Robotics Summit
AFTERSHOW LOUNGE

Inken Marz
Trailblazer Summits
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MOBILE 23:59 End of today's event
ROBOTICS
SUMMIT MAIN
STAGE
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