
WAKU Platform
all device data in a single workspace



● Unclear guidance for end-users

● Paper lists as status quo

● Unnecessary support tickets 

● No overview on robots and spare parts
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WAKU Care

Start successful, stay 

successful
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WAKU Care

Collaborative 

Service and 

Maintenance Tool





Lowering servicing 

costs

● Slash maintenance and support hours 

● Outsource servicing to lower skilled workers

● Reduce spare parts related costs



● Asset management

● Maintenance planning

● Standardized checklists

Care

Keep your robots running.

● Preventive / predictive maintenance

● Documentation

● Collaboration tool



Your Service Co-Pilot

1. Control Tower: Gives budget control over TCO and enables 

benchmarking of robot installations.

2. Service-Costs: Empowers you to delegate service tasks to lower-

skilled personnel or service providers.

3. OPEX improvement: Usage based maintenance allows to change 

spare parts right when needed

4. Data-Insights: Improve OEE by tracking utilisation, SLAs and more 

Data Insights Planning Execution



Potential of Intelligent Maintenance

Calendar based maintenance

No regular maintenance

Usage based maintenance

Costs & Efforts

Maintenance every 6 months

Maintenance after 1000 Missions

January July January July January

1000 Missions 2000 Missions 3000 Missions

Reacting on incidents

Seasonality adapted maintenance
Avoid maintenance during peak seasons



Benchmark different deployments

Servicing and Maintenance KPIs

○ Number of warranty claims

○ Number of support tickets 

○ Robot system uptime metrics 

○ Response times, SLA adherence

○ Total Cost of Ownership

Understanding performance KPIs

○ Driving speed

○ Number of orders executed

○ Average order execution time

○ Error rates

Central Robot Control Tower 



Customer Success Stories

"The experience of the WAKU team and its knowledge of 

the robotic market led ID Logistics to choose WAKU 

Robotics as a partner to support our program 

“Robotisation booster'"

Ludovic Lamaud (ID Logistics)

"With WAKU Robotics we have gained an innovative 

partner. We are enthusiastic about the uncomplicated and 

reliable advice and look forward to further cooperation!"

Luca Graf (MS Direct)

http://drive.google.com/file/d/1K3WHxHg6I8SL0o-FyhK_C7tmY1a9EBWP/view
http://www.youtube.com/watch?v=SkwTOcFdGdQ
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Founded 2019, based in Dresden, Germany

Robot / Software experts: 15 FTE



Let’s start together!

Victor Splittgerber

Co-Founder & CEO

victor@waku-robotics.com

mailto:victor@waku-robotics.com

