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PRESENTATION .
Shaping an Aftersales Logistics Network from scratch _

Anton Haltenort

Customer Services & Parts MB Trucks
Network Management Aftersales Logistics Europe
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We are Daimler Truck. For all who keep the world moving.
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Daimler Truck is one of the largest manufacturers of trucks and
buses, offering vehicles and financial services tailored to our
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Trucks are the backbone of our economy and society
— they transport almost nine trillion ton-miles per year globally

t-mi

Figures refer to OECD, China & India
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Trucks are the backbone of our economy and society
— they keep cities and supply chains moving

Without the right services and parts supply for our truck customers ...
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Garbage would pile up in the cities ...
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Supply of food in supermarkets and
department stores would be scarce ...
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Fire brlgades would no longer be able
to respond on time ...
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Historic moment in December 2021. We go DAX.
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Now we shape our own global Daimler Truck Aftersales Logistics

WHAT A CHALLENGE
WHAT A CHANCE!
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The global Aftersales Network needs to ensure an efficient and

customer-oriented parts logistics

MISSION

Daimler Truck

Aftersales Logistics Network
~44,000

daily orders from
~3.000 dealers in
~170 counties

~2,000 parts
suppliers
globally

Establish Global, Regional and National Parts
Centers + Logistics processes and System landscape

Ensuring parts availability up to 15 years and more

_~=-, (~500,000 active part numbers) g |
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We started our journey considering our customer needs, our
global supply chain and future trends. Partnering is our key to

Our journey has just
begun...
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First Daimler Truck Parts Centers started operations in the years
2022 and 2023

ZERO EMISSION
ALL-ELECTRIC
REFRIGERATED BOX
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September 2023
New Parts Center Strykow
(Poland)




§ s Oct 2023
(95 8 R R New Parts Center Bologna
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The new Global Parts Center Halberstadt will be the beating
heart of our Daimler Truck parts logistics
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verkehrs inm
X NFZ + FUHRPARK RUNDSCHAU

Mercedes-Benz-Lkw: Deutscher UNTERNEHMEN
Logistikstandort fiir weltweite ZEITELONLINE Daimler Truck baut groBtes Logistikzentrum in
Halberstadt

Ersatzteilversorgung

Fahrzeugbau

Mercedes-Benz-Lkw

| ' Ersatzteile gehen von
. N, Halberstadtin Welt
<
VerkehrsRundschau, 13.01.2023 ZEIT ONLINE, 13.01.2023 stern.de, 28.09.2023

Daimler Truck Shaping an Aftersales Logistics Network from scratch I Anton Haltenort (TE/SCN) | 11.10.2023 14



Global Parts Center ramp-up in
2025, samseseses) ] W TN T T
Stay tuned! o SR e ' : — - e
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Laying of the foundation stone,
28.09.2023




DAIMLER TRUCK

THANK YOU!




