
The new kind of
transport planning
How to effectively combine
load space optimization and 
route and tariff selection



T H E  P R O B L E M

- € 205B a year are lost
- 23 Mt CO2 a year are avoidable

Dispatchers plan 
transports manually

67.4% Average 
truck load

Environmentally 
harmful CO2

emissions

Departments follow 
silo mentalities

Today's transport planning is 
inefficient & costly



A I  F O R  A  H O L I S T I C  P L A N N I N G  A P P R O A C H

Holistic planning of the 
transport network

Flexibly adaptable to 
operational challenges

Route 
optimization

3D loading
optimization

Inventory
optimization

Production
optimization
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An end-to-end fully automated process



T H E  H O L I S T I C  A P P R O A C H

Orders / Call-offs

Predictive planning,
consolidation & matching

Best route selection, 
efficient tariffs selection

-25%
Transportation 

costs

-50%
Planning time

-20%
CO2 emissions

All simultaneously in 
one software



F U L L V I S I B I L I T Y F O R A N Y I N D U S T R Y

• Transparency over the whole planning process
• Easy to use, modern UI/UX
• Explainable results & scenario planning

e.g. Mixed cargo packages / tubes

e.g. wood industry

Holistic
optimization



92.2 %
Average load space

70.9 %
Average load space

Optimization through
MasterScheduler

Fully integrated
with ERP

+ 21.3 %

Potential identified
Unused load space available

Transport optimized call-offs
Combined route & load optimization

Shipments were reduced from 5 to 4 shipments per week

U S E  C A S E :  O P T I M I Z E D I N B O U N D D E L I V E R I E S



MasterScheduler is a cloud-based AI solution 

for the holistic optimization of routes & 3D 

loading in the strategic delivery network.

100%
User friendly

16+
Countries

150000+
Transports
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A D D E D  V A L U E  I N  P L A N N I N G  W I T H  A I



V A L I D A T E D  B Y  C L I E N T S  A N D  S T R A T E G I C  P A R T N E R S
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Thank you for your attention


